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Labor Relations Team

Scott Kasper, PsyD Frank Garden

Director of Employee & Labor Relations Principal Labor Relations Analyst
HX, RX, TX-UPTE

David Tuttle, J.D.

Associate Director of Labor Relations Ashlee Johnson

PA - Police Officers (FUPOA) Principal Labor Relations Analyst
Sydnie Vo Stephanie Vick
Labor Relations Administrative Specialist Principal Labor Relations Analyst
A7 - SCFA
BR, BX, PX, RA - UAW
Amy Conchola X LX - AFT
Principal Labor Relations Analyst
NX - CNA

General inquiries can be sent to

DX - UAPD elrinfo@ucsc.edu.
CX - Teamsters Local 2010
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Contracting out at the UC

Regents Policy 5402 and Article 5 of the AFSCME Service (SX)
collective bargaining agreement impose significant limitations on
the use of third-party supplier services.

Under these requirements, contracting out can only be used as a

last resort after all options for getting the work done by UC
employees has been assessed and deemed not feasible.
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SX Contract -

Article 5

The UC should not be

contracting out unless it falls ——— >
under the exceptions list

UC Employment Conversion
Process for Qualified

Individuals (QI) | )
Union Noticing >
Supplier Obligations | N

List of Exceptions can be found in Section 5.C.
General Prohibition On Contracting Out

When an individual worker who works for an outside
contractor performing the same services at the
same UC location works for 1000 hours in a rolling
twelve (12) month period, or 35% time over a rolling
thirty-six (36) month period, the worker will be
deemed a “qualified individual” (Ql) for conversion to
UC employment.

Union Noticing for contracts that go over
$100,000 for a covered service in a calendar year

If supplier is performing a covered service they
must pay Wage, Benefit, Parity (WBP), report Basic
Payroll Information (BPI) and register with AgileOne
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https://ucnet.universityofcalifornia.edu/wp-content/uploads/labor/bargaining-units/sx/docs/sx_article_05_contracting_out.pdf
https://ucnet.universityofcalifornia.edu/wp-content/uploads/labor/bargaining-units/sx/docs/sx_article_05_contracting_out.pdf
https://ucnet.universityofcalifornia.edu/wp-content/uploads/labor/bargaining-units/sx/docs/sx_article_05_contracting_out.pdf

AgileOne - UC's Data Management System

Contact: UCQIWorkforceprogram@ain1.com

-

N 20 2 ¥

Supplier Management: Onboarding, setup, training, and hour
reporting.

Hour Reporting: Monthly submissions, tracking historical data, and
providing reports to UC.

Compliance: Manage wage/benefit parity, audits, and reminders for
reporting.

QI Management: Identify Qualified Individuals, update status, and

track hours.

Reporting & Audits: Dashboards, compliance tracking, and support
for independent audits.
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Services and Covered Services:

“Services” refer to work done for the university that may
or may not result in a physical product."Services” means
work that is subject to university policy. “Covered
Services” includes services that have been customarily
performed by bargaining unit employees of the

university.
FULL LIST E>
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SX/EX Covered Services include: K7 Skilled Crafts include:

m Transportation and Parking Service (including m Building Management Shop
Fleet Services) Worker,

m Food Services, m Carpentry,
m Security Services, m Fire & Security Technician,
m Building Maintenance (excluding Skilled Crafts m Electrician,
(K7) such as plumbing, carpentry, and electrical), m Co-Gen Operator,
m Grounds Keeping, m HVAC Worker,
m Cleaning/Custodial/Janitorial/Housekeeping m Inspector,
Services, m Locksmith,
m Hospital and Nursing Assistants (Vocational m  Plumbing,
Nursing), m Painting,
m Laundry Services m Sign Making
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Senate Bill 27 (SB27) Unc]er t.he ngw law, vendors have three key
) ’ obligations:

The bill applies to all vendors 1. to provide notice to employees of their
providing covered services to the total compensation rate and the disclosure

) ) ) ) requirements under the law;
University of California (including

offsite covered service suppliers) 2. to disclose basic payroll and audit

information to the joint labor management
committee (JLMC). Basic payroll
information is also disclosed to aggrieved
employees upon request; and

Suppliers must pay Wage, Benefit,
Parity (WBP) and report Basic
Payroll Information (BPI) to the

Joint Labor Committee 3. to provide notice to UC when a vendor
receives notice of non-compliance from an
aggrieved employee.
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https://www.ucop.edu/sb27/index.html

Senate Bill 820, (SB820)

California Senate Bill 820 imposes additional restrictions for contracting out for
services performed in buildings that have received capital state funding. As a
condition for UCSC receiving state capital funding, contracting out for covered
services is generally not permissible.

e K7 work is exempt from SB820

*ServiceNow will flag the client if they are requesting for a service under SB820
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https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200SB820
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Contracting Out Approval Process

1. The requesting department needing a service outside their unit must ask the
UCSC office who provides that service first. A declined services email will be sent
if the request can not be accommodated by the UCSC office.

2. If the UCSC department is unable to accommodate the Department's request,
the Department must complete a Contracting Out Request (COR) before
submitting a CruzBuy requisition. A PDF of the *declined services email and a
quote must be attached to the COR. Please be as thorough and detailed as
possible your explanation of service.

A copy of the approved COR must be attached to the CruzBuy requisition.

*Only units contracting work outside their unit’s services need a declined services email
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https://slughub.ucsc.edu/now/nav/ui/classic/params/target/com.glideapp.servicecatalog_cat_item_view.do%3Fv%3D1&sysparm_id%3D2ebcb4bddb9e18500221fd7aae961923&sysparm_link_parent%3Dda24aa1fdbde1410188774b5ae961926&sysparm_catalog%3D61231d12db579740416c86171b961966&sysparm_catalog_view%3Dc

When are Contracting Out Requests Required?

When contracted out work may be represented and specifics are unclear. Services units are
contracting out may have additional requirements to comply with Article 5, SB27, and SB820. A
thorough review process ensures an accurate assessment of the scope of work.

NEW The COR process applies to all Charter requests (until further notice).

Why do | Need to Fill out a Contracting Out Request?

ServiceNow functions as a database:

« Helps the campus track how work is classified.
. Maintains a historical record for potential future guidance changes.

It is a compliance requirement for each UC campus.
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CO Request, ServiceNow Purchase Order, CruzBuy

ﬂ/ C If COR is not B /g \

Information Needed:
attached, your

1. Supplier Quote

. _ requisition will be PO issued to supplier once
2. Denial of Services delaved all Contracting Out
o - ye Y :
Email (outside of unit work) requirements are met
3. Clear and detailed Requisition, CruzBuy
explanation a
\ ] % Attach this ﬂ /
‘ ‘ If applicable IBUEen t.o .VF’ur If applicable
p N 1Cruz§uy rlgqu(|23|t|§[)n: | N
1. Union noticing 2: Cl;[:ﬁplgtedugnz }ﬂsiness Contracts
2. Supplier Approved COR Supplier to sign a
compliance in e Campus Master
AgileOne \ / Agreement (SX/EX only)
g J 1\ J
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What to attach to a Requisition What NOT to attach to a Requisition

Hello[]

You have successfully submitted a Contracting Out Request for -

The next steps will take the request through the approval process with your unit or department (if applicable).

View your request

Request Summary:

« Emergency Status: No Contracting Out Request: RITM0100932

» Request Opened: 10-23-2024 03:24 PM PDT Title: SHR Contracting Out Request -

« Request Closed: 10-24-2024 12:25 AM PDT

« Labor Relations Agent: Sydnie Vo (syvo) Department] I

« Vendor: | Once received by SHR, the appropriate unit will strive to make the initial review as quickly as possible while allowing ample time for
« Contract Start Date: 11-01-2024 careful consideration

« UCSC Worksite Address: '- - Other Worksite Address Please email us at SHRhelp@ucsc edu for additional assistance

« Other Worksite Address: CAMPUSWIDE

« Type of Contract Work: Skilled Crafts (K7) work Thank you

Staff Human Resources

Action Required /

The department may proceed with submitting a CruzBuy requisition

A copy of the contracting out request must be attached to the CruzBuy requisition. Failure to do so will delay processing At i i T

Please be advised that once the request is completed and closed, no one will receive a reply to this email. If you need to follow up
after the request is completed and closed, please forward this email to SHRhelp@ucsc.edu with your questions

e Does not say that LR has reviewed
e No “Approved” verbiage
e NO “Action Required”

Thank you,

Staff Human Resources
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Ex. of Approved COR, NOT a Covered Service

Dear:l

SHR Compensation has determined that request ID RITIM0100921 submitted on 10-23-2024 12:52 PM F’D
AFSCME contracting out requirements.

Request Summary:

Emergency Status: No

Regquest Opened: 10-23-2024 12:52 PM PDT
Request Closed: 10-23-2024 01:51 PM PDT
Compensation Agent: Benjamin Short (bshort)

supprer____]

Contract Start Date: 11-06-2024

Action Required:

The department may proceed with submitting a CruzBuy requisition
A copy of the contracting out request must be attached to the CruzBuy requisition. Failure to do so will delay processing

Please be advised that once the request is completed and closed, no one will receive a reply to this email. If you need to follow up
after the request is completed and closed, please forward this email to SHRhelp@ucsc.edu with your questions.

Thank you

Staff Human Resources

Staff Human Resources

Ex. of Denied COR, Advised that this was
NOT part of the COR process

Labor Relations has reviewed this request to contract out

R DENIED

Request statu€’ Close«

Request Summary:

Emergency Status: No

Request Opened: 10-10-2024 04:09 PM PDT
Request Closed: 10-18-2024 03:36 PM PDT
Labor Relations Agent: Sydnie Vo (syvo)

Supplier:

Contract Sfart Date: 10-21-;

UCSC Worksite Address: :l
Other Worksite Address:

Type of Contract Work: Service (SX)

Req

Labor
reconsider options for contracting out including assignment of overtime, stipend, and recruitment. Individuals within Staff Human
Resources (SHR) are available to provide consultation on these alternatives.

elations has determined that there is not sufficient justification to approve this request to contract out. The department should

A SHR staff Directory and the Locate Your Team tool provides contact information for various subunits including Talent Acquisition,
Compensation and Employee Relations.

Please be advised that once the request is completed and closed, no one will receive a reply to this email. If you need to follow up
after the request is completed and closed, please forward this email to SHRhelp@ucsc.edu with your questions

Thank you,

Staff Human Resources

Staff Human Resources shruesc edu
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Each Department’s Role in the Review Process in ServiceNow

Compensation PPDO Procurement (N Labor Relations
ines i Determines if : | o
Determines if . If determined § Reviewing if the (1)
the work work is t6 be SX or COR is considered a
should be construction £X « coyere_d service, (2)
classified as (repairs) or WOIrK, reV|IeW|ngthe .
maintenance Procurement o
SX, EX, K7 ill add th justification, (3)
that can be will a € reviewing the
done in house total spend of reportli_ng and
compliance
or needs to be the contract requirements needed
contracted out from the supplier, and
(4) if union noticing is
required.
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Announcements for Contracting Out

Please do not contract out with any new suppliers
in the month of December, all reporting to UCOP
to be submitted by November 27, 2024.

Updates to our CO webpages. New sites will
be added and current sites will be updated
for both the unit and supplier.

Guidance can be subject to change. With
pending arbitrations and new policies - CO
guidance from UCOP will change.
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